School Reopening Task Force

“Commitment to Excellence”

July 24, 2020



Welcome & Norms

Welcome

Norms

 Meeting will be recorded

* Please mute your microphone if you’re not
speaking
 Use the chat or raise hand to share ?s/ideas

* If you raise your hand, make sure and lower it
afterwards please.



Purpose of Task Force

* Engage various stakeholders - voice for your
group

* Methodically evaluate the current
circumstances and needs of the community

e Set up the structures for the school system in
the fall.

* Establish key communication channels



Updates from this week

* Family survey results and explanation were posted
and emailed to parents.

* TEA Public Health Guidance was updated
on Tuesday, and necessary updates were made to
our plan to reflect the changes.

* Website

* Plan is posted
» Dedicated email for questions and FAQ

e Parents were sent emails and texts to let them know
about the website and how to access the plan.



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/coronavirus-covid-19-support-and-guidance
http://henrietta.ss11.sharpschool.com/for_parents/strong_start_2020-21

Feedback/Discussion

Any feedback/discussion on items we discussed last
week?

* Lunches brought to school
* Meet the Teacher, Transition activities



Discuss HISD's Draft Plan

* Changes and additions in yellow
* Suggestions for formatting, clarity?



Plan of Action

» Updated plan will be posted.

* Guardians will complete a survey to choose the
learning pathway for their child and provide needed
information in case a close was necessary. Deadline
will be Aug. 6.

Thank you for your participation and your commitment to excellence
for the students of HISD!



Discuss Remote Learning Design



Future Meetings

* Fridays from 10:00-11:30

* [tems to discuss

* Remote instruction descriptions and
responsibilities

Thank you for your participation and your commitment to excellence
for the students of HISD!



